
Amount Phase Date (mo/yr)

OPERATING PROGRAM

Golden Gate Express Bus Service over the Richmond Bridge (Route 40) GGBH&TD 2,100,000         2,131,500            OPER Mar 2006

Napa Vine service terminating at Vallejo Intermodal terminal Napa Vine 390,000            

Regional Express Bus North Pool (Carquinez, and Benicia Bridge) Various 3,400,000         

Along I-80 Vallejo 1,827,000            OPER Feb 2006

Express Bus Route 300 ECCTA 516,232               OPER Nov 2005

Routes 30Z/JPX WestCat 241,980               OPER Nov 2005

Express Bus Route 72 GGBH&TD 146,827               Feb 2006

Express Bus Route 75 GGBH&TD 141,075               Feb 2006

Regional Express Bus South Pool (Bay Bridge, San Mateo, and Dumbarton) Various 6,500,000         

Transbay Service AC Transit 3,411,968            OPER Oct 2005

Hercules Transbay Service WestCAT 172,536               Nov 2005

Transbay Marketing AC Transit 1,260,000            Dec 2005

Dumbarton Rail SMCTA 5,500,000         

WTA: Alameda/Oakland/Harbor Bay WTA 6,400,000         

WTA: Albany/Berkeley - S.F. WTA 3,200,000         

WTA: South S.F. - S.F. WTA 3,000,000         

Vallejo Ferry Vallejo Transit 2,700,000         2,700,000            OPER Feb 2006

Owl Bus Service on BART Corridor Various 1,800,000         

AC Transit Service AC Transit 1,066,100            OPER Dec 2005

CCCTA Service CCCTA 154,418               OPER Feb 2006

Muni Service Muni 117,000               OPER Feb 2006

MUNI Metro East (Phase 1 - IOS) Muni 2,500,000         1,914,890            Nov 2005

AC Transit Enhanced Bus Service: International Blvd and Telegraph Ave. AC Transit 3,000,000         2,933,016            OPER Oct 2005

TransLink® Various -- 5,750,000            Sep 2005

WTA System WTA 3,000,000         3,000,000            OPER Dec 2005

Operating Program SUBTOTAL 43,490,000        27,484,542          

RM 2 Operating and Capital Program - To Date Allocations
July 2004 through April 2006
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CAPITAL PROGRAM

BART/SF MUNI Direct Connection at Embarcadero & Civic Center Stations BART 3,000,000         
Total for Project #1 3,000,000         -                          

SF MUNI Metro 3rd Street LRT Extension SF MUNI 30,000,000        30,000,000          CON Jul 2004
Total for Project #2 30,000,000        30,000,000          

3.1 SF MUNI E-Line - Acquire 11 Historic Streetcars SF MUNI 8,910,000         8,910,000            CON Jul 2004
Subtotal for Project #3.1 8,910,000         8,910,000            

3.2 SF MUNI E-Embarcadero Historic Streetcar Line SF MUNI 1,090,000         1,090,000            CON Mar 2005
Subtotal for Project #3.2 1,090,000         1,090,000            

Total for Project #3 10,000,000        10,000,000          
Dumbarton Commuter Rail Service San Mateo TA, ACCMA, ACTIA 134,900,000 2,787,000            ENV Sep 2004

Subtotal for Project #4.1 134,900,000      2,787,000            
Union City Intermodal Station Environmental Impact Report Union City 100,000 100,000               ENV Sep 2004

Subtotal for Project #4.2 100,000            100,000               
Total for Project #4 135,000,000      2,887,000            

Vallejo Ferry Intermodal Station City of Vallejo 28,000,000        
Total for Project #5 28,000,000        -                          

Solano County Express Bus Intermodal Facilities - Vallejo Curtola Transit Center City of Vallejo TBD
Subtotal for Project #6.1 -                        -                          

Solano County Express Bus Intermodal Facilities - Benicia Intermodal Facility City of Benicia TBD
Subtotal for Project #6.2 -                        -                          

Solano County Express Bus Intermodal Facilities - Fairfield Transporation Center Fairfield/Suisun Transit TBD 1,000,000            ENV Sep 2004
Subtotal for Project #6.3 -                        1,000,000            

Solano County Express Bus Intermodal Facilities - Vacaville Intermodal Station City of Vacaville TBD 415,000               ENV Jul 2005
Subtotal for Project #6.4 -                        415,000               

Total for Project #6 20,000,000        1,415,000            
Solano North Connector (Abernathy to Green Valley Road) STA 23,552,000        2,500,000            ENV Jan 2006

Subtotal for Project #7.1 23,552,000        2,500,000            
Solano I-80/I-680 Interchange Complex (HOV Lanes from SR12 W to Airbase Parkway) STA 76,448,000        3,475,000            ENV Jan 2006

Subtotal for Project #7.2 76,448,000        3,475,000            
Total for Project #7 100,000,000      5,975,000            

300,000               ENV Jan 2006
4,650,000            PS&E Jan 2006

310,000               ROW Jan 2006
Total for Project #8 50,000,000        5,260,000            
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I-80 EB HOV Lane Extension from Route 4 to Carquinez Bridge Caltrans 50,000,000        
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500,000               ENV Dec 2004
200,000               CON May 2005

Total for Project #9 16,000,000        700,000               -            
SMART Extension to Larkspur or San Quentin SMART 7,400,000         1,000,000            PS&E Jul 2005

Subtotal for Project #10.1 7,400,000         1,000,000            
27,600,000        

Subtotal for Project #10.2 27,600,000        -                          
Total for Project #10 35,000,000        1,000,000            

U.S. 101 Greenbrae I/C Corridor Imps. - Sir Francis Drake To Tamalpais Transportation Authority of Marin 48,723,000        3,533,000            ENV Sep 2004
Subtotal for Project #11.1 48,723,000        3,533,000            

330,000               CON Apr 2005
270,000               CON Nov 2005
225,000               CON Jan 2006

Subtotal for Project #11.2 825,000            825,000               
Cal Park Hill Tunnel Rehabilitation and Bikeway Transportation Authority of Marin 7,092,000         200,000               PS&E Jul 2005

Subtotal for Project #11.3 7,092,000         200,000               
Central Marin Ferry Acces Improvements Transportation Authority of Marin 8,360,000         

Subtotal for Project #11.4 8,360,000         -                          
Total for Project #11 65,000,000        4,558,000            

Direct HOV lane connector from I-680 to the Pleasant Hill BART - Study CCCTA 1,000,000         1,000,000            ENV Nov 2005
Subtotal for Project #12.1 1,000,000         1,000,000            

Direct HOV lane connector from I-680 to the Pleasant Hill BART CCTA 14,000,000        
Subtotal for Project #12.2 14,000,000        -                          

Total for Project #12 15,000,000        1,000,000            
17,650,000          ENV Mar 2005
1,100,000            ROW Mar 2005
2,500,000            

Total for Project #13 96,000,000 21,250,000          -            
Benicia Siding Extension Capital Corridor JPA 7,750,000         600,000               ENV Apr 2005

Subtotal for Project #14.1 7,750,000         600,000               
Fairfield/Vacaville Intermodal Rail Station and Track Improvements Fairfield/Suisun Transit 17,250,000        

Subtotal for Project #14.2 17,250,000        -                          
Total for Project #14 25,000,000        600,000               

1,000,000            ENV Sep 2004
230,000               ENV Feb 2006

2,920,000            PS&E Apr 2006
500,000               ROW Apr 2006

9

14.1

E-BART / Rail Extension to East Contra Costa Deliverable Segment #1 BART, CCTA

12.1

12.2

10.1

10.2

11.1

11.2

11.3

11.4

13 96,000,000        

Richmond Parkway Park & Ride AC Transit

14.2

15 Central Contra Costa BART Crossover BART 25,000,000        

825,000            Transportation Authority of MarinSir Fancis Drake Blvd Widening

16,000,000        
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Total for Project #15 25,000,000        4,650,000            
Benicia-Martinez Bridge: New Span BATA 50,000,000        50,000,000          CON Jun 2005

Total for Project #16 50,000,000        50,000,000          
Express Bus North - Competitive ($16 million) MTC 16,000,000        

Subtotal for Project #17.1 16,000,000        -                          
Express Bus North - Napa Vine ($2.4 million) Napa VINE 2,400,000         

Subtotal for Project #17.X 2,400,000         -                          
Express Bus North - GGBH&TD ($1.6 million) GGBH&TD 1,600,000         

Subtotal for Project #17.X 1,600,000         -                          
Total for Project #17 20,000,000        -                          

TransLink® BART 9,680,000         9,680,000            CON Sep 2004
Subtotal for Project #18.1 9,680,000         9,680,000            

TransLink® GGBH&TD 1,600,000         247,000               PS&E Feb 2006
Subtotal for Project #18.2 1,600,000         247,000               

2,039,000            CON Mar 2005
20,000                 PS&E Feb 2006

Subtotal for Project #18.3 2,059,000         2,059,000            
TransLink® MTC 7,013,000         150,000               PS&E Nov 2005

Subtotal for Project #18.4 7,013,000         150,000               
TransLink® MTC 1,648,000         

Subtotal for Project #18.X 1,648,000         -                          
Total for Project #18 22,000,000        12,136,000          

Emery-Go-Round Signage MTC/ City of Emeryville 105,000            105,000               CON Oct 2005
Subtotal for Project #19.1 105,000            105,000               

MUNI Real Time Transit MTC/ MUNI 11,283,000        11,283,000          CON Oct 2005
Subtotal for Project #19.2 11,283,000        11,283,000          

AC Transit Hastus Scheduling Software and Real Time Signage MTC/ AC Transit 927,000            927,000               CON Oct 2005
Subtotal for Project #19.3 927,000            927,000               

WestCAT Technology Implementation and Signage MTC/ WestCAT 551,000            551,000               CON Feb 2006
Subtotal for Project #19.4 551,000            551,000               

389,000               PS&E Feb 2006
2,305,000            CON Feb 2006

Subtotal for Project #19.5 2,694,000         2,694,000            
Real-time transit information MTC 4,440,000         

Subtotal for Project #19.X 4,440,000         -                          
Total for Project #19 20,000,000        15,560,000          

19.3

19.4

19.5

19.X

18.X

19.1

19.2

18.1

Caltrain Real Time Transit Information 

16

17.1

17.X

17.X

TransLink® 

18.2

2,694,000         

2,059,000         MTC

MTC/ JPB

18.3

18.4
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750,000               CON Sep 2004
1,000,000            CON Dec 2005

Subtotal for Project #20.1 2,500,000         1,750,000            
Safe Routes to Transit East Bay Bicycle Coalition, TALC 20,000,000        45,000                 ENV Jan 2005

Subtotal for Project #20.2 20,000,000        45,000                 
Total for Project #20 22,500,000        1,795,000            

11,000,000          ENV Jul 2004
12,004,000          ENV Jul 2005
10,797,000          PS&E Jul 2005
11,000,000          CON Jul 2005

Total for Project #21 143,000,000      44,801,000          
15,495,000          ENV Sep 2004
16,125,000          ROW Nov 2004
12,875,000          ROW Oct 2005

Total for Project #22 150,000,000      44,495,000          
Oakland Airport Connector BART, Port of Oakland 30,000,000        

Total for Project #23 30,000,000        -                          
Enhanced Bus (Telegraph Ave./ International Blvd.): Rolling Stock AC Transit 8,200,000         8,200,000            CON Sep 2004

Subtotal for Project #24.1 8,200,000         8,200,000            
150,000               ENV Dec 2004
347,000               PS&E Jul 2005

5,000                   ROW Jan 2006
3,355,000            CON Jan 2006

Subtotal for Project #24.2 3,857,000         3,857,000            
Enhanced Bus (Telegraph Ave./ International Blvd.): Estudillo Pedestrian Plaza AC Transit 600,000            600,000               CON Dec 2004

Subtotal for Project #24.3 600,000            600,000               
Enhanced Bus (Telegraph Ave./ International Blvd.): Signalization AC Transit 7,500,000         7,500,000            CON Jul 2005

Subtotal for Project #24.4 7,500,000         7,500,000            
Enhanced Bus (Telegraph Ave./ International Blvd.): AC Transit 44,843,000        

Subtotal for Project #24.X 44,843,000        -                          
Total for Project #24 65,000,000        20,157,000          

Commute Ferry Service for Alameda/Oakland/Harbor Bay WTA 12,000,000        
Total for Project #25 12,000,000        -                          

Commute Ferry Service for Berkeley/Albany WTA 12,000,000        
Total for Project #26 12,000,000        -                          

Commute Ferry Service for South San Francisco WTA 12,000,000        
Total for Project #27 12,000,000        -                          

24.4

24.X

25

27

26

3,857,000         AC TransitEnhanced Bus (Telegraph Ave./ International Blvd.): Uptown Transit Center24.2

150,000,000      

23

24.1

Transbay JPA

20.1

Transbay Terminal/Downtown Caltrain Extension

20.2

21

22

24.3

City Car Share 2,500,000         

BART Tube Seismic Retrofit BART 143,000,000      

City CarShare
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Water Transit Facility Improvements: Environmental Review WTA 12,000,000        7,000,000            ENV Sep 2004
Subtotal for Project #28.1 12,000,000        7,000,000            

Water Transit Facility Improvements: Spare Vessels WTA 12,000,000        12,000,000          CON Apr 2005
Subtotal for Project #28.2 12,000,000        12,000,000          

Water Transit Facility Improvements: Berthing Facility WTA 24,000,000        
Subtotal for Project #28.3 24,000,000        -                          

Total for Project #28 48,000,000        19,000,000          
Express Bus South - Purchase of Rolling Stock AC Transit 5,300,000         5,300,000            CON Sep 2004

Subtotal for Project #29.1 5,300,000         5,300,000            
Express Bus South - SR 84 WB / Newark Blvd HOV ON-Ramp Alameda County CMA 3,250,000         950,000               PS&E Oct 2004

Subtotal for Project #29.2 3,250,000         950,000               
Express Bus South - SR 84 WB HOV Lane Extension Alameda County CMA 6,059,000         1,050,000            PS&E Oct 2004

Subtotal for Project #29.3 6,059,000         1,050,000            
Express Bus South - I-880 NB / Maritime Street HOV On-Ramp Alameda County CMA 3,515,000         975,000               ENV Oct 2004

Subtotal for Project #29.4 3,515,000         975,000               
150,000               ENV Nov 2004
290,000               PS&E Oct 2005

1,200,000            ROW Oct 2005
Subtotal for Project #29.5 3,100,000         1,640,000            

Reserve ACCMA/AC Transit 776,000            
Subtotal for Project #29.X 776,000            -                          

Total for Project #29 22,000,000        9,915,000            
I-880 North Safety Improvements Alameda County CMA 10,000,000        1,100,000            ENV Oct 2004

Total for Project #30 10,000,000        1,100,000            
BART Warm Springs Extension - Grade Separation City of Fremont 10,000,000        10,000,000          CON Oct 2004

Subtotal for Project #31.1 10,000,000        10,000,000          
BART Warm Springs Extension BART 85,000,000        6,000,000            ROW Dec 2004

Subtotal for Project #31.2 85,000,000        6,000,000            
Total for Project #31 95,000,000        16,000,000          

I-580 (Tri Valley) Rapid Transit Corridor Improvements  Alameda County CMA 65,000,000        6,000,000            ENV Oct 2004
Total for Project #32 65,000,000        6,000,000            

High Speed Rail Ridership Forecast Study MTC 1,500,000         1,500,000            ENV Oct 04/ Jun 05
Subtotal for Project #33.1 1,500,000         1,500,000            

Transit Connectivity Plan MTC 500,000            500,000               ENV Dec 2004
Subtotal for Project #33.2 500,000            500,000               

Regional Rail Integration Plan MTC, BART, Caltrain 4,500,000         4,500,000            ENV Dec 04/ Jun 05
Subtotal for Project #33.3 4,500,000         4,500,000            

30

33.2

33.3

31.1

31.2

32

33.1

28.2

28.3

29.x

28.1

Express Bus South - Ardenwood Blvd park and Ride Lot 3,100,000         

29.1

29.2

29.3

29.4

29.5 Alameda County CMA
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Total for Project #33 6,500,000         6,500,000            
Integrated Fare Structure Program TransLink® Consortium 1,500,000         

Total for Project #34 1,500,000         -                          
25,000                 ENV Mar 2005
50,000                 CON Mar 2005
25,000                 ENV Mar 2006

Total for Project #35 5,000,000         100,000               
3,000,000            ENV Sep 2004
4,000,000            ENV Jan 2006

Subtotal for Project #36.1 50,000,000        7,000,000            
Caldecott Tunnel Improvements - Transit Study CCTA 500,000            500,000               ENV Dec 2004

Subtotal for Project #36.2 500,000            500,000               
Total for Project #36 50,500,000        7,500,000            
Capital Program SUBTOTAL 1,515,000,000   344,354,000        
CUMULATIVE TOTALS (Allocations to date for Operating and Capital Programs)      371,838,542 

36.1

36.2

34

35

50,000,000        

Transit Commute Benefits Promotion MTC

CCTACaldecott Tunnel Improvements - Fourth Bore

5,000,000         
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